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Empowering Generations
Strategic Planning Retreat

August 15, 2019

UNIVERSITY

8:00 a.m. Breakfast

8:30am Welcome President Steve
Shirley

8:35a.m. Introduction and Background | Dr. Laurie Geller

Information

9:00 a.m. SWOT Review Dr. Michael Brooks
Ms. Cari Olson

9:45 a.m. Break

10:00 a.m. |Goals for Today Dr. Geller

1015 a.m. New Action Items Dr. Geller

10:45 a.m. | Refine Existing ltems Dr. Geller

12:00 p.m. |Lunch

12:45 p.m. | Recommendations Dr. Geller

2:00 p.m. Gather as Goals Dr. Geller

2:30 p.m. Break

2:45 p.m. Wrap-up Dr. Geller

315 p.m. Next Steps Dr. Geller




